PROGRAMME ONE - STRATEGIC PLANNING AND IDP REVIEW PROCESS 


PROJ ECT NAME 

(as per the SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT 

AS PER THE 

SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETI 

ON STAGE 

(%) 

PROJ ECT COMPLETED 

IN THE FINANCIAL 
YEAR (Y/N) 

Strategic Planning 
Sessions 

Credible 
adopted IDP, 

SDBIP and 

Budget for 

2008/9 

Adoption of 
the strategy 
by Council 
and 

implementat 
ion thereof. 

The Mid-Term Budget 
Review was held in 
January 2009, the 
Councillors Strategic 

Planning Session was 
held in January 2009; ant 
the Management 

Strategic Planning 

Session to finalise the 
IDP, Budget and SDBIP 
for 2009/10 was held in 
April 2009. 

Nil 

R250 000 

R137.418.34 

100% 

Yes 

IDP 

Municipal IDP 

reviewed 

annually 

IDP Process 

Plan 

adopted 

IDP 

Roadshows 

conducted 

IDP 

documented 
Adoption of 

2009/ 10 IDP has been 
completed and adopted 
by the Council and 
submitted to the Local 
Government and 

Traditional Affairs as per 
legislative requirements. 

In some instances co- 
operation from some of 
the Sector 

Departments in the 
reviewing of IDP has 
been a challenge. 

R150, 000 

R30 518,99 

100% 

Yes 




Annual Report 2008/ 09 


Page 65 


PROGRAMME TWO - PERFOMANCE MANAGEMENT SYSTEM 


PROJ ECT NAME 

(as per the SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT AS 

PER THE SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETI 

ON STAGE 

(%) 

PROJ ECT COMPLETED 

IN THE FINANCIAL 
YEAR (Y/N) 

PMS 

Achieving 
optimum staff 
performance 
and 

productivity. 

Conclusion of 

performance 
contracts and 

agreements / 

performance 
plans with key 

personnel 

The Performance 

Assessments for all 
Managers up to level 

4, the Section 57 
Managers and also for 
the municipal 

Manager have been 
held and finalised, 
the payment of the 
bonuses is to follow. 

Nil 

Budgeted 

under 

Corporate 

Services 

Department 

(R100 000) 

Budgeted 
under Corp 
Services 

Dept 

100% 

Yes 


Annual Report 2008/ 09 


Page 66 


PROGRAMME THREE - SPECIAL PROGRAMMES 


PROJ ECT NAME 

(as per the SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT AS PER 

THE SDBIP 

CURRENT 

STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETIO 

N STAGE 

(%) 

PROJ ECT COMPLETED 

IN THE FINANCIAL 
YEAR (Y/N) 

SALGA Games 

Positive image 
and improved 
inter- 
governmental 
relations 

GKM Participating in 
SALGA games 

Done 

successfully 

Poor co- 

ordination from 
the District 

Municipality is a 
challenge at 

times 

R 60,000.00 

R60,000.00 

100% 

Yes 
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HIV/ AIDS and Crime 

Reduction of 

HIV and AIDS 
within the 

Kokstad 
Municipality 

Reduction of 

Crime within 

the Kokstad 

Municipality 

Holding HIV and AIDS 
awareness campaigns 
per ward as well as 
participating in the 
International AIDS day 
on the 1 st of December 
2008 

Holding awareness 

workshops with youth 
against crime and HIV 

Council has 

approved on 

Establishment of 
Ward based Aids 
Committees and 
Local Aids 

Council 

Insufficient 

Funds 

R 60,000.00 

R60,000.00 

100% 

Yes, but the 

programme will be 
completed with the 
official launch of the 
Local HIV/AIDS Council 
in J uly 2009. 

Formation of 

Disabled, Aged 

Forums 

Participation by 
the special 

groups in the 
mainstream 
activities of the 
municipality 
and their needs 
being addressed 

Operating Forums and 
contribution to the 
successful 

commemoration of the 
international disabled 
day 

Council has 

approved the 

ToR's on the 
Establishment of 
Disabled 

None 

R 40, 000 

Nil 

100% 

Yes but the programme 
will be completed with 
the launch of the Fora 
in J uly 2009 

Support of Sporting 
Activities 

Improved 
participation by 
the community 
in different 

sporting codes 

Supporting 5 sporting 
codes 

Done 

successfully 

Poor Relations 
with 

participating 
private sectors 

R 60,000.00 

R69, 000 .00 

100% 

Yes 
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National Youth Day 

Awareness of 
the role played 
by the youth in 
the ushering of 
democracy in 
South Africa 

Successful hosting of 
the National Youth day 

Done 

successfully 

Nil 

R 70,000.00 

R19 500,00 

100% 

Yes 

National Public 

Servants Day 

Improved job 
satisfaction and 
reduction of low 
staff morale 

Successful hosting of 
the municipal Sport's 
day event 

To be done 

.preparatory 

stage 

Insufficient funds 

R 100,000 

Nil 

0% 

No, Project was put on 
hold due to financial 
constraints. 

Support of Co- 
Operatives 

Economic 
empowerment 
of the special 
groups 

Support three 

cooperatives each 

owned by the Youth, 
Women and the 

disabled 

A Meeting will be 
scheduled with 
all the co- 
operatives who 
have applied for 
support 
programme 

Insufficient funds 

R300,000.00 

Nil 

0% 

No, Project was put on 
hold due to financial 
constraints. 
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Formation of a 
Youth Advisory 

Centre 

Improved access 
by the Youth to 
information and 
advisory 
services 

Submission of the 
application for the 
establishment of the 
Youth advisory Centre 

To be done 

Insufficient 

Funds 

Nil 

Nil 

0% 

No - The matter is still 
being investigated and 
funding thereof sought. 

GKM cultural day 

Inter-cultural 
tolerance and 
diversity 
management 

GKM Cultural day on the 
1 st of September, 2008 

Done 

None 

Nil 

Nil 

100% 

Yes 

National Calendar 
days 

Alignment of 

GKM activities 
with those 

taking place 

throughout the 
country and the 
province 

Alignment of GKM 
Activities with National 
calendar days 

To be done 

None 

Nil 

Nil 

0% 

No, Due to funding, this 
programme could not 
be implemented. 
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PROGRAMME FOUR- PUBLIC PARTICIPATION, COMMUNICATION AND CORPORATE IMAGE 


PROJ ECT NAME 

(AS PER THE 
SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT 

AS PER THE 

SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST TO 

DATE 

PROJ ECT 
COMPLETI 

ON STAGE 

(%) 

PROJ ECT COMPLETED 
IN THE FINANCIAL 
YEAR (Y/N) 

Communication 

Strategy 

To strategise for the 
municipal 

communication as 
per the 

communication 
challenges of 

Kokstad. 

Adoption of 
the strategy 
by council 
and 

implementat 
ion thereof. 

The Strategy is 

undergoing 

implementation. 

Personnel challenges 

R50 000 

Nil 

100% 

Yes 

Local 

Communicators 

Forum 

To integrate 

communication at 
the local level to 
ensure maximum 

community 
participation and 
information 
dissemination. 

A fully 

functional 

Local 

Communicat 
ors Forum. 

The forum is 

established but due to 
challenges cited in the 
following column it is 
not sitting. 

The sector 

departments keep on 
sending different 

people for each 
meeting, there is no 
much continuity as 
every time the LCF 
concept must be 
explained for new 
people. There is no 
continuity and 

comprehensive 
planning as 

anticipated. 

RIO 000 

R1 400 

40% 

Yes but the 

programme to be 
discontinued in the 
next financial year 
due to challenges 
encountered, 
however, 

intergovernmental 
communication will 
continue using the 
Multi Sectoral Forum. 
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Ward liaison 

To assess the 
information needs 
of the community. 

A 

community 

that 

understands 

government 

processes 

and 

programmes 

Ward Liaison has been 
done in all wards. 
Assessment of 

information complete. 

None 

RIO 000 

0- 

in house 

100% 

Yes, and also as per 
the needs identified 
during Ward Liaison 
Information Days will 
continue in the next 
financial year. 

Information 

Sharing Day 

To share 

information with 

community on how 
government 
operates and what 
opportunities has 
democracy availed 
for the people. 

Conducting 

Information 

Days 

Information days were 
scheduled done in 3 
wards, to continue in 
the outstanding 3 wards 
in coming financial 
year. 

Some meetings could 
not sit during the day 
as some wards 

requested that the 
meetings be held after 
hours. 

R40 000 

0 

50% 

Yes, the Information 
Days to continue in 
the next financial 
year. GCIS to 

champion the 

facilitation process of 
organising 
stakeholders. 

Newsletter 

Promoting municipal 
programmes & 

initiatives to the 
community, also to 
give feedback on 
the quarterly 

activities. 

Quarterly 

Newsletter 

Currently editing the 
April -J une issue. 

None 

R170 000 

R 109 782 

100% 

Yes, to co-ordinate 
printing and 

distribution of the 
April - June 

newsletter issue. 
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Website 

To have an 

informative, user 

friendly website 

that gives feedback 
and allows inputs 
from municipal 

stakeholders. 

Operational 
Municipal 
website that 
allows 

internal & 
external 
stakeholders 
to be on 
board 
pertaining 
to what the 
municipality 
is all about. 

The website is up and 
running although there 
are space challenges 
that make it impossible 
to upload any 

documents and 

messages. 

Uploading big 

documents and 

pictures. Liaising with 
the service provider 
for assistance. The 
municipality has 

limited the web 
space, and as such big 
documents cannot be 
uploaded anymore. 

R200 000 

R 126 880.80 

95% 

Yes but a letter has 
been drafted to 

terminate the 

contract with the 

current Service 

Provider. In the 

process going through 
SCM process to 

appoint the new 
Service Provider. 

Corporate Image 
(Branding) 

To have a uniform 
corporate identity 
of the municipality. 

Create and 
maintain the 
municipal 
brand i.e. 
Templates, 
Burners, 
Promotional 
Material etc 

Templates have been 
developed for 

correspondence, table 
cloths are printed, 
paper bags are done, 
retractable burners, 

project folders, CD 
calendars, table 

calendars, e-mail 

signature etc. 

None 

R100 000 

0 

100% 

Yes 

Imbizo 

Positive 

participation of the 
community in 

municipal 

programmes, also to 
receive feedback 
from the community 
about the services 
we are rendering. 

To have 

Imbizo twice 
in the 

financial 
year. 

The next Imbizo will be 

in the next financial 
year, October 2009. 

Financial constraints 
as the first Imbizo 
consumed the entire 
budget for both 
Imbizo's. 

R150 000 

R165 000.00 

100% 

Yes 
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Media Liaison: 

SOVA(lmbizo), 
quarterly media 
briefings 

To build and 

maintain positive 
relations between 
the municipality and 
local media houses. 

4 Media 

Briefings per 
year, Media 
Statements 
and media 
monitoring 

In progress, media 
monitoring is done on 
weekly basis, media 
briefing quarterly and 
media statements 

weekly. Media 

transcript subsequent 
to each Council 

meeting. 

None 

R50 000 

R33 310.80 

75% 

No, only 3 Media 
Briefings could be 
held due to the 
Election Campaign 

process 

Capacity Building 
for Ward 

Committees 

To capacitate ward 
committee members 
on municipal 

operations and how 
to best serve the 
community they 

represent. 

The ward 

committee 
training has 
been done 
on the 26 th 
and 27 th 

March 2009. 

In progress 

None 

RIO 000 

0 

100% 

Yes 

Compensation 
sit in allowance 
for Ward 

Committees 

To pay ward 

committees a sit in 
allowance of R200 
quarterly (R350.00 
monthly) 

To 

encourage/ 
ensure ward 
committees 
attend 
meetings. 

On going 

Meetings do not sit & 
as such allowances are 
not paid. 

R150 000 

R23 560.00 

100% 

Yes 

GKM Prayer Day 

To pray for our 
community 
development, crime 
reduction and 

violence within our 
society. 

Prayer Day 

Complete for this 
financial year 

Financial challenges. 

R50 000 

R 43 340 

100% 

Yes 

Community Based 
Planning 

To empower 

community to plan 
for the ward based 

Outreach on 

Community 

Based 

Busy with logistics for 
the Training on 

Community Based 

There are no more 
funds to proceed with 
the basic training on 

R40 000 

R 44 835 

100% 

Yes 
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development. 
Government to be 
responsive to the 
needs of the 

community. 

Planning. 

Planning that will be 
taking place August 
2009. 

business management. 
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PROGRAMME FIVE - INTERNAL AUDIT AND RISK MANAGEMENT 


PROJ ECT NAME 

(as per the 
SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT AS PER 

THE SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETI 

ON STAGE 

(%) 

PROJ ECT COMPLETED 

IN THE FINANCIAL 
YEAR (Y/N) 

Risk Management 

Minimal risk in 
the GKM 

Risk Management 
Plan Implemented. 

THE RISK ASSESSMENT HAS BEEN 

COMPLETED AND SUBMITTED TO 

COUNCIL. THE ANTI FRAUD AND 

CORRUPTION PLAN HAS BEEN 

SUBMITTED TO COUNCIL FOR 

ADOPTION, THE PLAN HAS NOT 
BEEN IMPLEMENTED, IT IS TO BE 

FINE TUNED AND THEN ROLLED OUT 

FOR IMPLEMENTATION 

Nil 

250 000 

Nil 

100% 

Yes, exercise, fully 
funded by Provincial 
Treasury 

Audit Committee 

Compliant 

organization, 

value-add 

audit. 

Quarterly Meetings: 
Minutes tabled at 
Exco. 

Audit Committee meets 
regularly as per annual 
calendar but the meeting of 
February 2009 could not sit 
as there were no items to 
discuss. 

Nil 

100 000 

R82 279.02 

100% 

Yes 

Auditor-General 

Improved 
confidence on 
municipal 
administration 
and financial 
management. 

Unqualified AG 

report. 

The AG report has been 
included on the GKM Annual 
report of 2007/2008. 

Nil 

250 000 

Nil 

100% 

Yes 


Annual Report 2008/ 09 


Page 76 


Internal Audit 

Improved 

internal 

controls and 
prevention/ red 
uction of 

corruption 

Implementation of 
the annual Internal 
Audit Plan. 

Training of 4 

employees on anti- 
corruption; 

Annual Internal Audit Plan 
approved by Council, this has 
been submitted to Sisonke 
District Municipality. 

Implementatio 
n of the 
Internal Audit 
Plan through 
the Sisonke 

Shared 

Services. 

Nil 

Nil 

40% 

No, due to 

cooperation 

District, 

preparations 

outsource the 

Audit 

underway. 

the no- 
of the 
but 

to 

Internal 

Function 



Development and 
implementation of 
the Anti-corruption 
strategy 
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PROGRAMME SIX - LOCAL ECONOMIC DEVELOPMENT 


PROJ ECT NAME 

(as per the 
SDBIP) 

PROJ ECT STATUS 

PROJ ECT OBJ ECTIVE 

KPI OUTPUT AS PER 

THE SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST TO 

DATE 

PROJ ECT 
COMPLETION 
STAGE (%) 

PROJ ECT COMPLETED IN 
THE FINANCIAL YEAR 
(Y/N) 

Furniture 

factory 

development 

Good quality furniture 
produced in Kokstad. 

To introduce a new 
furniture 

manufacturing in 

Kokstad. 

Equipment 

procurement and at 
planning stage for 
the involvement of 
other stakeholders 

Budgetary 

constraints 

R650 000 

Nil 

15% 

No, the programme was 
dropped due to budgetary 
constraints. 

Bhongweni Car 
Wash 

Newly established car 
wash at Bhongweni and 
Improved working 

conditions for the car 
wash for beneficiaries. 

To improve the 
working conditions 
for the young 
Entrepreneurs. 

Water connection Is 
done, only the fitting 
of pipes. 

Technical delays 

R195 560 

R80 000 

80% 

No, the project will be 
finalised in August 2009, 
this has been due to 
technical delays. 

Youth Bakery 
Project 

Established and fully 
operational bakery at 
Bhongweni for the 
youth. 

To support and 
establish a baking 
project that is youth 
owned. 

Procurement 

completed 

The challenge now 
is unavailability of 
the custom made 
container. 

R410 000 

R357 676 

87% 

No, this project will be 
finalised at the end of 
August 2009, due to the 
unavailability of the 
container from the 
supplier. 

Silk Screen 

Printing 

Printing centre 

operational in Kokstad 

To enhance the 
functioning 
surroundings of the 
workers 

Procurement has 

begun 

The challenge was 
poor co-operation 
from the 

beneficiaries 

R150 000 

R89 995 

80% 

No, the project will be 
finalised at the end of 
August 2009, due to the 
poor co-operation from 
the beneficiaries. 
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Brick and Block 
Making in Franklin 

Fully 

operational 
brick and block 
making centre 

Stimulation 
of the 

economy 
and 

increased 
job creation 

Procurement process 

completed. 

The challenge was due 
to the non-availability 
of sites for the project. 

R150 000 

R116 223 

85% 

No, the project will be 
finalised at the end of 
August 2009. 

SM ME support 

Capacity 
building on both 
technical and 
business skills 

Well 

managed 
businesses 
that operate 
profitable 

On going 

Nil 

R200 000 

R108 000 

100% 

Yes. 
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PROGRAMME SEVEN - LEGAL SERVICES 


PROJ ECT NAME 

(as per the 
SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT AS 

PER THE SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLE 

TION 

STAGE 

(%) 

PROJ ECT 
COMPLETED IN 

THE FINANCIAL 
YEAR (Y/N) 

Gazetting of 

Municipal By- 
laws 

Gazetting of 

municipal by-laws 

6 Gazetted By- 
laws by the end 
of the financial 
year. 

The Municipality has 
11 Municipal By-laws 
gazetted 

Nil 

R350 000 

R82 000 

100% 

Yes 

Provision of 

legal defence 
against in cases 
of litigation 

against the 

Municipality 

Procurement of 
Legal services as 
and when 

required 

Provision of legal 
defence / opinion 
as and when 
required 

There is an annual 
provision set aside for 
cases of litigation 
against the 

Municipality 

The under-budgeting was due 
to the unforeseen legal suite 
against the former Municipal 
Manager 

R500 000 

317 732.63 

100% 

Yes 
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PROGRAMME EIGHT: EXPENDITURE MANAGEMENT 


PROJ ECT NAME 

(as per the SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT 

AS PER THE 

SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETI 

ON STAGE 

(%) 

PROJ ECT TO BE 
COMPLETED IN THIS 
FINANCIAL YEAR 

Y/N 

Creditors and 

payments 

administration 

Ensure that 

creditors 
payments; 
salaries and 

third parties are 
reconciled 
monthly and 

paid promptly 

Timely and 

accurate 

payment of 

creditors, 

salaries and 

third 

parties. 

Payments are done 
within 30 days of 
receipts of proper 
documentation after 

necessary approval by 
relevant Executive 

Managers and 

submission to Financial 

Services Creditors 

section. 

None 

Nil 

Nil 

100% 

Yes 
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PROGRAMME NINE - REVENUE MANAGEMENT 


PROJ ECT NAME 

PROJ ECT STATUS 

(as per the SDBIP) 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT 

AS PER THE 

SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETI 

ON STAGE 

(%) 

PROJ ECT TO BE 
COMPLETED IN THIS 

FINANCIAL YEAR 

Y/N 

Consumer Billing 

To improve 

revenue 

collection 
through active 
consumer billing 
and indigent 

support 

Billing to be 
done on 

time before 
the 07 th of 
every 
month. 

Billing done on time 
before the 7 th of the 
month. 

Revenue enhancement 
strategy development in 
progress. 

Integration of pre paid 
electricity system to 
Munsoft. 

Nil 

Nil 

100% 

Yes 




Debtors Management 
Solution implementation 
is in progress. 
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Indigent Support 

Ensure that 

indigent 
households 
register to Data 
Base for 

2008/09 and 

number of 

beneficiaries is 
improved to 

represent GKM 
status. 

Provide free 
or subsidies 
services for 
registered 
indigent 
beneficiaries 
as approved 
for 2008/09 
budget 

Indigent applicants for 
2008/2009 all applicants 
for indigent who met the 
requirements have been 
approved by the Council. 

Council also resolved to 
write off arrears for 
rates and services in 
respect of Indigent 
customers. 

Lack of enthusiasm by 
households to make 
applications for 

subsidy. 

R3, 369, 720 

R2, 362, 488 

100% 

Yes 

Debt Collection 

To improve 

revenue 

collection 
through active 
implementation 
of policies. 

Arrears to be 
reduced and 
improve 
collection on 
outstanding 
debtors 
more than 
30 days. 

Debt collection being 
enforced through 

electricity cut-offs and 
card blockages only for 
services on arrears. 

ZMS/ Zeuis debt 

collection software has 
been installed and is 
being implemented. 

Payment arrangements 
not honoured by the 
Debtors. 

Nil 

Nil 

100% 

Yes 
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Property Rates Act 
Implementation 

Compilation of a 
new Valuation 
Roll of the 
Greater Kokstad 
Municipal 
properties 
including those 
which were not 
rated in terms 
of the Municipal 
Property Rates 
Act. 

To 

implement 
the new 

General 

Valuation 

Roll (GVR) as 
well as new 
rates policy 
and rates 
by-law with 
effect from 
1 st J uly 

2008. 

Supplementary Valuation 
Roll (SVR) has been 
issued by the valuer. 

Objections have been 
received on the SVR and 
these will be forwarded 
to the Valuer. 

Aerial photographs have 
been done. 

Information data for 
newly rated customers 
(Farmers) 

Absence of the District 
Appeals Board (DAB) 

R1.364 ,000 

R500,000 

R281.930 

55% 

No 

The Information data to 
be finalised in 

September 2009. 

The Valuations Appeal 
Board has not yet been 
established by the 
Provincial Department. 

Electricity Meter 
Audit 

Detect and 

minimize 
tempering and 
theft of 

electricity to 
increase 
electricity 
revenue. 

Reduce 
electricity 
loses and 

improved 
revenue 

collection on 
electricity. 

Africon was appointed 
for this project and it 
has been completed. A 
close out report was 
issued. 

Installation of meter 
seals by Electrical 
Department is still a 
challenge. 

Rl, 000, 000 

R967.000 

100% 

Yes 
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PROGRAMME TEN - CUSTOMER SERVICE 


PROJ ECT NAME 
(as per the SDBIP) 




PROJ ECT STATUS 





PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT AS 

PER THE SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETION 
STAGE (%) 

PROJ ECT TO BE 
COMPLETED IN THIS 
FINANCIAL YEAR 

Y/N 

Customer Care 

Service 

Enhancement 

The Customer 
Care Centre 

(CCC) needs to 
effectively 
deal with 

customer 
service as a 
fully fledged 
customer 

service center. 

Upgrade CC 

reporting 
system/ Software. 

Upgrade / 

Acquisition of pre 
paid electricity 
software system. 

Utilize motor 

bikes for meter 
reading and 

messenger 
services relating 
to consumers. 

Fault reporting system to 
track record and report 
faults and complaints by 
customers has been 
upgraded. 

Linking of electrical 
department through the 
LAN has been done. 
Training was conducted 
on the system during 
March 09 and is now 
functional, 

Network connection 
and IT related 

challenges 

Power Failure. 

R200 000 

R46.382 

100% 

Yes 
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PROGRAMME ELEVEN: SUPPLY CHAIN MANAGEMENT 


PROJ ECT NAME 

(AS PER THE 
SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT AS 

PER THE SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST TO 

DATE 

PROJ ECT 
COMPLETIO 

N STAGE (%) 

PROJ ECT TO BE 
COMPLETED IN THIS 

FINANCIAL YEAR 

Y/N 

Supply Chain 

Management 

Acquisition of 

goods and 

services in a cost 

effective and 

efficient 

manner. 

To ensure stores 
& inventory 

management is in 
line with the 
requirements of 
Municipal Finance 
Management Act 
(MFMA), to 

support the 

purchasing, 
acquisition, 
demand and 

disposal of goods 
and services on 
time. 

Supply Chain 

Management Reports 
on all Bids and 
procurement of 

services submitted 
before the 7 th of 
every month. 

All bids issued before 
end of May 2009 have 
been evaluated and 
adjudicated. 

None 

Nil 

Nil 

100% 

Yes 

Contract 

Management 

To ensure 

compliance and 
consistence on 
Municipal 
Commercial 
contracts / 

Service Level 

Agreements. 

Properly 
maintained 
contracts and 

SLA's both 

electronically and 
manually 

Contract 

management has now 
been transferred to 
the SCM Unit from 
Corporate Services. 

None. 

Nil 

Nil 

100% 

Yes. 
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PROGRAMME TWELVE: BUDGETING, REPORTING AND COMPLIANCE 


PROJ ECT NAME 

(as per the SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT 

AS PER THE 

SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETI 

ON STAGE 

(%) 

PROJ ECT TO BE 
COMPLETED IN THIS 
FINANCIAL YEAR 

Y/N 

Budgeting 

Reporting and 

Compliance 

Preparation and 
submission of 
monthly 

timorously & 

accurate 
reliable reports 
for 

Management, 

Council 

considerations. 

Preparation of 
monthly 
expenditure 
and income, 
monthly cash 
flows, budget 
implementatio 
n reports and 
other financial 

matters. 

National Treasury in 
year monitoring 

reports and 

conditional grants 

reports submitted by 
the 10 th of each 
month. 

Many new processes 
being implemented on 
reporting formats by 
National Treasury. 

Familiarization of 

Financial Services with 
Munsoft reports and 
Bank Reconciliation 

programme. 

Nil 

Nil 

100% 

Yes. 



Compilation and 
reporting of 

Operating and 
Capital Budgets 
within the MFMA 
and National 

Treasury 
requirements 
and guidelines. 

Approved of 
MFMA 
complying 
budget by 

council before 
the end of the 
Financial Year. 

Prep & 

approval of 

Adj ustment 
budget before 
31/ 01/ 2009 

Budget, tariffs and 
budget related 

policies have been 
adopted and approved 
by Council 

None. 

Nil 

Nil 

100% 

Yes. 
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Prepare and 
Submit annual 
financial 
statements with 
accounting file 
as at 30 J une 
2008 on or 
Before 31 st 
August 2008 for 
Auditing by 
Auditor General 
and be able to 
receive Audit 
report before 
the end of 
November 2008. 

Ensure that 
audit queries 
which affect the 
audit report are 
cleared and 
corrected. 


Completed on 
or before 31 st 
August 2008 
Annual 
Financial 
Statement and 
Submitted for 
audit purposes 
to Auditor 
General (AG). 


Financial Statements 
prepared, submitted 
and audited on time. 

Auditing is complete 
and audit report was 
issued and tabled in 
Council and made 
public with the annual 
report. 

Oversight report has 
been submitted to 
Council. 

AG comments on the 
Annual report have 
been received and 
incorporated in the 
final document for 
printing. 


Configuration of the 
system does not allow 
printing of financial 
statements. 


Nil 


100 % 


Yes. 
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PROGRAMME THIRTEEN - ASSET MANAGEMENT 


PROJ ECT NAME 

(as per the SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI 

OUTPUT AS 

PER THE 

SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETI 

ON STAGE 

(%) 

PROJ ECT TO BE 
COMPLETED IN THIS 

FINANCIAL YEAR 

Y/N 

Asset Management 

Updating of 

Fixed Assets 
Register and 
submission of 
monthly 
reports on 

fixed assets 

management. 

To have 

updated 
fixed assets 
register 

FAR is in place. 

All new acquired assets 
included in the register and 
tagged. FAR register 

reconciled monthly. Asset 
additions reported 

monthly. 

Asset physical verification 
has been done. 

Software License for the 
scanner was acquired. 

Movement of 

assets due to 
office relocation 
to the town hall 
during 
renovations. 

Nil 

Nil 

100% 

Yes 


Fleet Management 

Safe guard and 
proper 
management 
of Council fleet 

To have a 
Fleet 

managemen 
t register 
and fleet 
managemen 
t system 

Fleet register is in place. 

Monthly fleet reports are 
part of F.S. monthly report 

Training of staff on Car 
Track system that has been 
installed during the month. 

Capacity challenge 
in terms of Fluman 
Resources 

R300 000 

Nil 

100% 

Yes. 
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Furniture and 

Office Equipment 

To have good 
condition 
furniture & 

To have 

office 
equipment 
and 

furniture 
that is in 
good 

condition. 

Ordered the new computer 
equipment for staff. 

Limited Budget. 

R611 500 

R173.393.79 

17% 

No. Acquisition of 

new furniture and 
equipment was put on 
hold due to budgetary 
constraints and the 


office 

equipment. 






fact that offices were 

still under 

construction 
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PROJ ECT NAME 

(as per the 
SDBIP) 

PROJ ECT STATUS 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT AS 

PER THE SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST 

TODATE 

PROJ ECT 
COMPLETION 
STAGE (%) 

PROJ ECT TO BE 
COMPLETED IN THIS 
FINANCIAL YEAR 

Y/N 

Upgrading of 
Murray Park 
Stadium Phase 

2 

To supply sport 
facilities to the 
community of 

Kokstad. 

-Appoint of 

Consultant 
February 2008 

- Design Tender 
April 2008 

- Award Tender 
June 2008 

Construction 
June 2008 

Completion 
June 09 

Under 

Construction. 

Extra works on 
storm water and 
underground 
water. 

Slow progress by 
the Contractor. 

Rl, 691, 194. 56 

Rl, 077, 442. 05 

98% 

No. 

Extra work to be done on 
storm water and sewer. 

Rehabilitation 
of Bhongweni 
stadium 

To upgrade 

Bhongweni stadium, 
make the soccer 
pitch playable. 

Completed 

stadium 

Complete 

Water Supply 

Rl, 377, 492. 11 

Rl, 279, 165.28 

100% 

Yes 
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Rehabilitation 
of Kokstad 

Roads Phase 3 

To improve the 
quality of roads in 
Kokstad 

Appoint 
Consultant 
February 2008 
Design 
Tender April 
2008 

Award 
Tender June 
2008 

- Construction 
June 2008 

- Completion 
June 09 

Appointment of 
the new service 
providers. 

Poor services from 
the service 

providers. 

R14,846,361.54 

Rl, 377, 435. 27 

9.3% 

No. The Contractor and 
Consultant terminated 
their contracts with the 
Municipality and the new 
Consultant and 

Contractor had been 
appointed and will start 
in August 2009 

Horse Shoe 

Road 

The rehabilitation 
of Horse Shoe main 
road will upgrade 
traffic flow in the 

area 

Improved and 

safety driving 

road. 

Complete 

None 

R3, 240, 000. 00 

R3, 040, 000.00 

100% 

Yes 

Upgrading of 
Shayamoya Taxi 
Route 

To provide an 
improved and safe 
road infrastructure. 

-Appoint 

Consultant 
February 2008 

- Design Tender 
April 2008 

- Award T ender 

J une 2008 

Construction 

J une 2008 

Completion 
March 09 

Under 

Construction. 

Delays due to 
water and sewer 
lines. 

Sewer and water 
flooding to road 
construction and 
poor reaction from 
District Council. 

RIO, 362, 821.94 

R8, 981, 792.52 

80% 

No. 

Problems with the 

District Council to assist 
with moving of water 
services in the road. 
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Gravel Roads 

To update the 
quality of Gravel 
Roads in Greater 
Kokstad 

Municipality. 

Gravel roads that 
meet the 

required 
standard. 

Project on hold 
due to funding. 

Availability of 

funds. 

R 600,000.00 

RO 

0% 

No. 

Project was put on hold 
due to financial 

constraints 

Polar Park foot 
Bridge 

To link the two 
sections of 

Shayamoya 

- Logging by J une 
08 

- Tender by Sept 
08 

- Construction by 
Oct 08 

- Completion by 
March 09 

Project on hold 
due to 2008/09 
Budget. 

Financial 

constrain. 

R 750,000.00 

RO 

0% 

No 

Project was put on hold 
due to financial 

constraints 

Fencing of 

Works Yard 

To secure the 
Works Yard of the 
Department 

- Procurement by 
August 08 

- Construction by 
Sept 08 

- Completion by 
Nov 08 

Project on hold 
due to 2008/09 
Budget. 

Financial 

constrain. 

R 500,000.00 

RO 

0% 

No. 

Project was put on hold 
due to financial 

constraints 
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PROGRAMME SIXTEEN: ELECTRICAL SECTION 


PROJ ECT NAME 




PROJ ECT STATUS 




(as per the SDBIP) 

PROJ ECT 

OBJ ECTIVE 

KPI OUTPUT 

AS PER THE 
SDBIP 

CURRENT STATUS 

CHALLENGES 

ANNUAL 

BUDGETED 

COST 

COST TO DATE 

PROJ ECT 
COMPLETI 

ON STAGE 

(%) 

PROJ ECT TO BE 
COMPLETED IN THIS 
FINANCIAL YEAR 

Y/N 

Bhekintaba 

Substation / Bulk 

infrastructure 

Upgrade 

To provide 

electricity for 
electrification/ 
for future 

development in 
Kokstad & 

Singisi/Hansmer 
ensky. 

-Award by May 
08 

-Construction 
by J une 08 

-Completion 
by J une 09 

Eskom completed the 
construction of the 

Substation. 

Switchgear installed & 
energised. 

New cables have been 

installed. 

Cash flow 

problems 

R13 Million 

R12.180 487.00 

70% 

No, project due to be 
completed by the end 
of August 2009. 

Electrification: 
Shayamoya, 
Horseshoe & Area 
5&6 

To provide 

electricity for 
electrification. 

-Procurement 

of materials 
by J uly 08 

-Construction 
by Aug 08 

-Completion 
by Dec 08 

280 houses to be 

electrified. 

Financial 

constraints 

Rl, 618. 400 

None 

0% 

No: Application made 
to DME for funding. 

Further delays were 
caused by the forensic 
investigation conducted 
by the Department of 
Housing. 
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